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THE WHITE HOSWE
WASHINGTON

Nov. 3, 1969

. NOTE FOR MR, HELMS
Dear Dick:
Attached for your information is

a letter I have just forwarded to -
Johnny Foster,

" Lee A, DuBridge
Att, : ‘
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TOP SECRET o ctobexr 31, 1969

Dear Johnny:

it has come to my attention that you are in the process of organizing

a panel undez the chaivmanship of Gene Fubini to look into the teche
nologics associated with satellite readout systems, Since this is
clozely related to some activities the Land Pauel has had undex way
for sorne months, 1 am concerned about duplication of effort, the
resuliant burden placed on the ageuncies and theiy coniractors, and
most lmportanily the prospect of presenting EXCOM with uncorrelated
advice fiom two or more outaide groups,

hoe EXCOM, of course, has made some specific decisions in this
pavticular arvea and, since I and the Lend Pancl feel o spocial obliga-
tion to the Coxamittee in regord to technicol questions before it, we
are continuing the reviews that we began lost spring. "In particulay,:
Dr. Land and his panel will continue to concentrate on readout teche
nology during the next fow months in oxder to support the BXCOM
with advice on those issues relavont to the next decision points that
the Committoc has schoeduled for itoelf, To this ond, it will pay
close aticution to the transducors and associatod optics in order to
give X COM an asscssment of fechnical progrons and readiness
for developraent, We are asswning, as EXCOM has, that cometime

25X1

soles mouct seman tha wsenlis of experimental programs at TRW 25%1
& ’

vill provide sufliciont data to allow us to $25%1
ogEwEE e appeeperesones o of the high prioxity KX COM bhas given

the solid siate system. We will therelore follow these programas

closely. At the same thme, wo will follow progress and review the

merits of thez apo storage system, currenily funded as a backeup 25%1
in case the gsolid state doos not progress pyomlsingly. '
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The problem, of course, is that we now have two panels covering
the same areas., Since I kuow you and I share the common concern
about overloading the operating agencies and their contractors who
already have a full-time job on their handg, I think we should try to
mitigate the additional burden of another group working in this area,
As a means of doing this, let me suggest that members of your panel
Join our Land Panel subgroups for contractor visits and briefings.
Dr, Garwin, having just returned from Europe, will resume his work
as head of Dx, Land's subgsroup on transducers, and Drs, Shea and
Baker will continue to review the optical system design and tech-
nology and the other spacecraft components, '

This situation, however, vaises a broader issuc of how we should
provide outside technical advice to the EXCOM on NRO matters,
The Land Panel was, of course, organized specifically for this
urpose in 1965 by the Science Adviser when the EXCOM was cstaba

lished and has functioned in that capacity since then, In view of the
interagency interest in these programs, this s{ill scems to be

the most appropriate way to provide this support and I think it would
be unwise for EXCOM to allow the activation of ad hoc advisory
groups duplicating this activity without its express approval, Since
it is only natural that, on particularly important or controversial
issues, cach of the participating organizations might like to spounsor
advisory groups of its own, one can imagine situations where three
“or four eeparate ponels might be reviewing the same problem, I
think that this would be moxe likely to confuse than to clarify an
issue and that a single representative panel can be far mora
effcctlve and useful to the Commitice, '

Of course, for the Land Panel to £i)1 this role, it is esscntial that
you, John McLucas and the EXCOM membexn foel cormfortable that
the Pancl hag the breadth of view to cover all the intercsts in whate
ever problem is at hand, To this end, I and Dr. Land will welcomo
suggestions about additional consultants or members that might bo
added to accomplish this purpose, We will also continue to invite
stafi membexs of all interested parties to oux meetings and seck
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their cornmcms aud views about the issues unde? consideration o
about additional lines of investigation to ba pm:sued.
To sum up, thcro is no question that the EXCOM wﬂl profit by all
the technical as i"tance it can gc’a. At the same tirme, we .ahO\.'lld '
try to make this advice as co? crent as possible, I think this can
best be done by velying on the Land Panel supplemented when .
necessary by additional people to meet particular program neceds
ox special z agency interests, -

Smco cly,

L Les
. - . Lc,o A, Dubywxi d
t Science Advise
The Honovable John S, Fogter, Jv, _
Director of Defense Rescarch & Engincering
Depaziment of Defensa. . :
vjlc.-;u ng‘ton, D. C. ; . ' ' — -
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